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1. Blueprint dashboard  

2. Zona Bananera online maps and land use cover data layers to be shared with key 

stakeholders in the municipality. 

3. GIS land cover analyses (1:5000 for geographic focus windows Río Frío and Río Sevilla; 

1:25000 of the full Zona Bananera municipality) 

4. Documents: 

a. Annotated indicator matrix with farm owner questionnaire 

b. GIS analysis report – comparison of different types of analysis 

c. GIS replication protocol 

d. How to select useful secondary data for local scale 

e. User Manual for the ODK App for questionnaires 

f. Steps to encourage participation in Blueprint (stakeholder engagement strategy) 

g. Recommendations to standard systems for landscape scope efficiency 

h. Comparison of Blueprint themes and indicators with VSS principles and criteria 

i. Blueprint communication plan. 

Learnings with respect to the design, user testing and analysis of data for the Blueprint 

sustainable landscape system’s 3-year development process circled around the 

interconnected patchwork of different land uses, ecosystems, land cover and the human 

beings that interact with them (governance structures, communities, socioeconomic status). 

Lessons learned included: 

• Design with the End-user in Mind: Time needs to be invested at the development onset to 

discover and address the end user needs. Any product or tool needs to be grounded in 

knowledge about the user’s needs, goals, and activities. The first iteration of the Blueprint 

tool was designed with several potential end users in mind, including private and public 

https://app.powerbi.com/view?r=eyJrIjoiMjIzYzJlZGQtMmMzZS00ODczLWJlNWUtZjczZjhmMmM3NTBjIiwidCI6IjkyMGFkMzBiLTQ1ZTAtNDRhZC1hYjdlLTA3MjRkMmE2MjhmZiIsImMiOjR9&pageName=ReportSectione11baf273a49e5a675c6
https://maps.san.eco/?p=a0u0g000007LE2UAAW


entities, finance institutions, cooperatives, and individual farmers. As a result, the survey 

instrument included over 200 questions and more than 70 indicators which made it difficult 

to analyze the data in a meaningful way and resulted in lengthy interviews. 

• The Blueprint process democratizes the creation of knowledge: The working methodology 

to build the indicators with local actors motivated their participation. The local stakeholders 

who participated in the Blueprint development and primary data (interviews and GIS 

analysis) collection process stated that they felt empowered by providing and receiving 

information that would foster a long-term development vision and purpose for the 

community. This included engagement and information sharing with local stakeholders, 

such as small banana producers and cooperative technicians, Community Action Board 

presidents, and municipality technicians. One of the activities that generated the most 

confidence and receptivity was the socialization of the results of Test Run No. 1. The 

analysis carried out and presented to the local actors revealed the reality of the territory 

that few people dare to spread. 

• The most successful elements of the Blueprint system version 1 were:  

1. A high-precision land use cover analysis which acts as an environmental analysis tool 

that effectively links farm and landscape scope intervention levels.  

2. A digital survey instrument for offline data collection using the ODK app allowing SAN to 

collect survey responses using a tablet or smartphone without internet connectivity and 

systematize the data collection and analysis of interviews with the future potential to 

encourage local stakeholders to act as enumerators of a participatory monitoring 

approach. 

3. The Blueprint dashboard’s visual and graphic information elements distilled a lot of data 

to gain deeper insight into the overall sustainability status of the landscape. 

• On the other hand, the least successful elements of Blueprint version 1 were:  

1. The indicator catalogue that still included some redundant indicators resulting in an 

information overload. Although the initial intention was to have a framework of broad 

indicators to later prioritize the most strategic ones, it was found that the greater the 



number of indicators, the more difficult the analysis because of the information volume 

to be analysed. 

2. The Blueprint did not fully accommodate the perspective of women who may not have 

access to land but have an opportunity to take collective ownership of the landscape. 
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